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Susan Sample

Agency: VA

Title: Facilities
Manager

Occupation: Engineer

ALk

: GOVOLOGY

Advance VA's mission in support of our Nation's
Veterans by planning, designing, constructing,
and acquiring major facilities, and setting design,
and construction standards.

DUTIES & RESPONSIBILITIES

Planning, organizing, staffing, directing,
controlling, evaluating, coordinating Engineering
Department activities

CHALLENGES / PAIN POINTS

1. Budget Constraints
2. Time Constraints
3. Quality Control

4. Dust Control

5. Contactor Risk

GOALS, WANTS AND IDEAS

1. Complete projects on time

2. Complete projects within budget

3. Minimize change orders

4. An expeditious procurement process

5. Well qualified contractors who understand
our unigue challenges
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