 Agenda
Lecturers and Educators Congress
Oct. 16, 2024
4:00-5:30 PM – Fenster 590 or via Zoom
 I.           President’s Report - Maria Stanko
a. Welcome new members and nominees!
b. Update on NJIT Teaching-Track Faculty and Lecturer-Track Faculty Ranks Proposal
c. Needed:  one member to serve on University Senate, meetings Thurs 9:00-10:30 (Fall 24:  Oct 24, Dec 12)
d. Needed:  one or two members to serve on Teaching, Learning, and Technology Committee, meetings Tues 1:00-2:30 (Fall 24: Oct 15,  Nov 19)   Charge & Purview: Deliberate and make recommendations regarding the formulation and implementation of a coherent strategy for improvement of all teaching and learning environments at the university, and the use of information technology in support of these objectives; make policy recommendations concerning the needs of faculty and instructional staff who develop and teach distance-delivered courses and students who enroll in such courses, with a view toward increasing NJIT’s global stature and cost-effectiveness through excellence in this area.
e. Needed: one member to serve on Committee on Faculty Rights and Responsibilities
f. Needed: volunteers for Project SPARK (new ERP, redesign of business processes) - “roundtable discussion with faculty/ULs/PoPs/adjuncts to give them an opportunity to learn more about the project and to get an inside peek of what we are really trying to accomplish over the next ~20 months. It will also be an opportunity to give feedback and thoughts on how we can make the most impact with the project, to discuss existing processes, policies, and procedures where change is desperately needed; and what people would want to see to feel that this project is truly making a difference.”
g. formation of University Committee on Lecturer Sabbaticals
h. Next meeting: visit from VPFA Wunmi Sadik
II. Discussion of proposed LEC Constitution changes: 
a. Adjunct pool voting membership number 
b. Term length of officers
III. Committee Reports
a. Faculty Senate - Jaskirat Sodhi / Maria Stanko  (president’s report, campus space survey, AI working groups)
b. TLT - Maria
c. UCAN- Scott Kent 
IV.   New business
